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ATTENDEES:  Gail Vanderhoof (Chair), Gail Ault, Donna Coon (Advisor non-voting), Carol 
Crothers, (ex officio), Suzan Curtin, Jerry Humphrey, Bob Northrup, Sandra Thornton. 
ABSENT:  Lynne Chalmers, John Haggerty, Arthur LaFrance, Charlie Sieck (remote access 
unavailable in time) 
GUESTS:  Carol Lambert, Nina Campfield 
STAFF LIAISON:  Kathy Edwards  
CALL TO ORDER / ESTABLISH QUORUM   

Chair Gail Vanderhoof called the meeting at 10:05 AM when remote access was up. Kathy 
Edwards called Jen Morningstar to notify absent committee members that we had access. 
Notice too late for attendance.  Quorum was established. 
Chairman Vanderhoof asked for comments on minutes and there were none.  
DATES OF FUTURE MEETINGS/WORK SESSIONS:  Work sessions will be 10:00 AM on Mondays  
before the Board of Director meetings. If the July Board meeting is canceled, our work 
session will be canceled. Our regular meetings are the second Tuesday, 1:30 PM. The 
next regular meeting shall be on June 12 in the Fiesta Room, Santa Rita Springs. The next 
work session shall be on June 25, TBA 
Chairman Vanderhoof noted documents need to be in editable format and all our meetings 
would be open unless there was a legal/contractual reason to close a meeting. The BA 
Committee contact sheet was corrected where there were errors. 

HIGHLIGHTS: 
Upcoming plans for the Board Affairs (BA) Committee include: 
 Forming subcommittee recruiting from the membership who opposed the bylaws to 

discuss most troublesome issues and finding acceptable solutions.  
 Informing the membership better on proposed bylaw changes (via GVR Now; Green 

Valley News; website, Nextdoor, etc.) and possibly bring some or all of last year’s 
bylaw proposals back to the membership stating need and purpose of changes. 

 Working on the Corporate Policy Manual (CPM) changes for:  
 “Fairness” of the activity card policy  
 Documentation of the procedure for Executive Sessions 

WORK SESSION – DISCUSSION 
COMMITTEE INTERESTS 
First item was determining where committee interests fell:  Bylaws, CPM or both. The 



BOARD AFFAIRS COMMITTEE MEETING                                                MAY 14, 2018 
MINUTES 

2 

majority indicated interest in both, and asked to work on the CPM first, as those changes 
are most urgent. Crothers noted we need to clarify the CPM and spell out guidelines to 
help the Board better manage GVR affairs. Cleaning up the CPM may clarify direction. 
With our vote ensuring remote access, more Board members may attend meetings making 
for a better-informed Board. 
CPM/BYLAWS 
Northrup stated CPM changes should be reviewed by attorney as her expertise was in 
non-profit. Proposed changes to Articles of Incorporation, Bylaws, and Contracts all must 
go to the attorney for legal review.  
Humphrey stated the Committee spent last year working on the Bylaws and the GVR 
Membership voted them down, so it felt like little was accomplished. Northrup felt the 
restated By-Laws were excellent and was frustrated they did not pass.  
Curtin indicated proposed Bylaws did not cite the need or the purpose of the changes, so 
she did not vote for them. Humphrey stated another member didn’t either because there 
was a small area he had a problem with, so had to vote no. It was suggested to break the 
proposal down into smaller sections and include pro/con statements with each section. 
BY-LAWS RESTATEMENT 
The committee stated that the Bylaws: 

1. Might utilize a taskforce of concerned members and BA committee members to 
discuss potential issues before going to the Board Affairs committee. Some of 
the few who came to the quorums had excellent questions; some were 
answered, but some were not. Change is hard to come by and the past history 
of GVR has been less than transparent.  

2. Need the original/new/redline copies had to be linked.  
3. Lacked a process to educate membership who don’t come to meetings although 

venues were out there: website, forums, Nextdoor.  
4. Pro and con statements were needed. 
5. Should be posted three months in advance of voting to allow a member 

comment period.  
Northrup indicated three issues the restated Bylaws addressed were: 

1. More readable while still complying with State statutes 
2. Restructured to move common issues together 
3. Easier to change the Bylaws without affecting another section.  

He was for voting on these again.  
Curtin stated it may or may not be right to come out with the same Bylaw amendment. 
Crothers liked the idea of asking for membership input as there was valuable discussion at 
the forums. She also felt there were some troublesome sections that working with the 
membership might resolve. Northrup stated this needed to be separate from the Bylaw 
vote and others concurred. Humphrey felt we needed to look at the Bylaws from the 
Membership’s point of view – 10% probably don’t even know where the Bylaws are – but 
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they are our protection against the BoD running afoul. 
Humphrey talked about GV News columns written by CEO or Board President and putting 
GVR Now in grocery stores, library, or other retail establishments. GVR news as an “In My 
View” with both pro and con articles was discussed.  
Another bylaw issue needs clarification: “Article III, Section 3: Standard of Service. The 
Board of Directors shall establish and maintain a standard of service for the recreational 
facilities of The Corporation which best serves the overall good of the organization. There 
shall be no decrease of services presently provided nor addition of any new services, 
either of which should exceed 5 percent (5%) of the existing Operating Budget, except as 
approved by a majority of the GVR members voting.”  
The Board is spending money without getting the membership involved in issues such as 
the proposed Industrial Arts Building or Pickleball Complex. Humphrey noted this is not a 
legal question, the bylaw clearly requires a membership vote. . 
Another issue discussed was “fairness”. Is there a way to address activity card vs. how 
many activity cards a household should receive. It appears fairness equates to a loss of 
revenue making some unhappy. Guest Campfield noted it seems like abuses are that too 
many unused cards are floating around – one card per household is perhaps a solution. 
Crothers stated there needs to be a clear-cut differentiation between membership and 
activity cards. 
One thing missing in the CPM is there are no policy procedures dealing with executive 
sessions. Crothers will bring a draft to the next meeting. 

CLOSING 
Ault left at 11:25 AM. Curtin takes over recording until the meeting adjourned at 11:30.  


